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Dear Colleague,
Crown Office Staffing Agreement - COSA

BOSA was originally introduced following membership
endorsement in 2001. Key features of this agreement
included the introduction of a shorter working week
aligned with a move from gross to net hours.

In 2008 much of BOSA has either been fully deployed
and is now an integral part of our members terms

and conditions or conversely has been rendered time
expired by events. It is irrefutable that BOSA has served
our members and their representatives exceptionally
well in the intervening years.

It is however incumbent upon us to ensure that
agreements remain relevant and fit for purpose.
Against this background we have undertaken a
refreshing exercise designed to ensure that BOSA
remains contemporary. Consequently without
renegotiating BOSA the refreshed agreement - COSA,
reaffirms the Union’s role in all staffing arrangements
and crucially we have retained all key principles.

All representatives are encouraged to embrace COSA.

It is now our responsibility to deploy and promote COSA
to ensure the clear processes are applied in a consistent
and fair manner, to the benefit of our members.

Andy Furey
Assistant Secretary
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L

ntroduction

This agreement has been refreshed and updated jointly by the Post Office
Ltd (POL) and the Communication Workers Union (CWU) to incorporate the
Crown Career Path that was agreed in 2007 and reflect recent changes to
employment legislation.

COSA aims to help support good working practices to ensure our branches
are run efficiently and ensure our customers receive the high standard of
service they expect.












Annual leave reserve calculator

Annex E
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Crown Office network loss and gains policy - flowchart
Multi-user stocks

Stage 1
Informal review — Crown Office Manager
3 losses in 3 months or less
(losses of £30 or more)
Record agreed actions in Loss Management System Action Workbook.
Consider switch to Individual Balancing.

Stage 2
Informal review — Crown Office Manager
6 losses in 6 months or less
(3 further losses of £30 or more following Stage 1 interview)
Record agreed actions in LMS Action Workbook. Consider switch to
Individual Balancing.

Stage 3
Information review — Crown Office Manager
9 losses in 9 months or less
(3 further losses of £30 or more following Stage 2 interview)
Record agreed actions in LMS Action Workbook. Switch to
Individual Balancing.

Stage 4
Information review - Crown Office Manager
4 further losses in 6 months or less, following Stage 3
(all losses of £5 and over will be taken into account
following Stage 3 Interview)
Action Plan agreed and notes signed. Record interview in LMS Action
Workbook. Warning of consequences if failure to improve.

Stage 5 - Formal interview
Appropriate Management level from
Outside of Immediate Crown Office
3 further losses in 6 months or less, following Stage 4
(All losses of £5 and over will be taken into account
following Stage 4 interview)
Action Plan agreed and notes signed. Record interview in LMS Action
Workbook. Consideration of Disciplinary Action under Conduct Code.




AnnexF Crown Office network loss and gains policy - flowchart
Individual stocks

Stage 1
Informal review — Crown Office Manager
3 losses in 3 months or less
(losses of £30 or more)
Action Plan agreed and notes signed. Record interview in LMS
Action Workbook.

Stage 2
Informal review - Crown Office Manager
6 losses in 6 months or less
(3 further losses of £30 or more following Stage 1 interview)
Action Plan agreed and notes signed. Record interview in LMS
Action Workbook.

Stage 3
Information review - Crown Office Manager
9 losses in 9 months or less
(3 further losses of £30 or more following Stage 2 interview)
Notification that all future losses of £5 or more will be taken into
account. Action Plan agreed and notes signed. Record interview in LMS
Action Workbook. Warning of consequences if failure to improve.

Stage 4
Information review - Crown Office Manager
4 further losses in 6 months or less, following Stage 3
(all losses of £5 and over will be taken into account
following Stage 3 Interview)
Action Plan agreed and notes signed. Record interview in LMS Action
Workbook. Warning of consequences if failure to improve.

Stage 5 - Formal interview
Appropriate Management level from
Outside of Immediate Crown Office
3 further losses in 6 months or less, following Stage 4
(All losses of £5 and over will be taken into account
following Stage 4 interview)
Action Plan agreed and notes signed. Record interview in LMS Action
Workbook. Consideration of Disciplinary Action under Conduct Code.
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